Montevallo, Alabama,

To his %“xcellency, William V', Brandon, Govermnor,
And the Honoreble,
The Board of Trustees,
Alabeme Technical Institute =nd College for Women.
Dear Sirs:

Immediately after your called meeting in the Gov-
ernor's office in Montgomery, your representatives, the late
Mr, Lloyd M, Hooper and the President, attended the meeting
of the Btate Bouncil of Education and presented your request
for an onlargement of the course of study to the effect that
the Alabame Technical Institute and College for "omen be pers
mitted to give, in addition to what had alresdy been endorsed
by the committee of éhe council, a full A, B, degree course
with other subjects than education as majors, and that suffi-
cient income be recommended by the council for meking this a
full standard Grade A, cqllege.

At the council meeting it was ascertained that the
presidents of the other two higher institutions had not agreed
upon the division of the funds to be derived from the proposed
three mill tax, as I had reported to you. The Council of Rdu-
cation then appointed the three presidents as a committee to
consider the requests from this board. On February 9, the com-
mittee met in Birmingham., Dr. ?. P. Claxton, df the University,
end Dean 0. C. Carmichael, of the /labama Technical Institute
and College for Vomen, were invited to meet with the committee
end participate in the discussions, hut not to vote. After
two very long conferences, the committee unanimously approved
the request of this board for this college fo present, in ad-
dition to the enlargement of courses previously granted, a full
stenderd A. B, course. A unanimous agreement was not reached as
to the division of the funds to be derived from the proposed
millage tax, if adopted by the people. The council has not yet
held another meeting.

Acting upon the unatimous recommendation of the com-

mittan nf +he o uneil and vour inatruections in former regollle
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tions, the faculty has outlined a full college course in ac-
cordance with the standards of the Grade A, colleges of the v,
country. The catalog has been sent to press, and will soon be

ready for distribution,

CHANGES IN BOARD OF TRUSTEES.

On February 14, lMrs. Bdger L. Clarkson, trustee from
the sixth distriet, tendered her resignation on aoooﬁnt of con=-
tinued illness of & member of her family snd the heavy cares and
responsibilities resulting therefrom, She expressed deep regret
that she was compelled to take this action, and further statqd
that she had grestly enjoyed her associations with the board,
and sincerely hoped that all the plans for enlergement of the
college would be carried out,

The Governor appointed Honorable Robert Benson Bvins,
of Greensboro, to fill the vacancy. His term, after his don-
firmation by the senate, will expire on the third londay in
January, 1939,

On April 23, the trustees, faculty, and students were
shocked ang7§¥izvod on account of the death of Mr. Lloyd NcXee
Hooper, trustee from the fourth district. A more extended no-
tice of his 1life and work, with appropri ate resoclutions for
your consideration, will be submitted at the meeting.

The Governor on April 2§qappointod Mr, James Bachelor
®llis, of Selma, to fill this vaoa;cy. His term after confirma-
tion by the senate will expire on the third Monday in Jenuary,
1931,

Mrs. Clarkson's resignation left a vecancy on the
executive committee. The Governor appointed "r. V., T, Sheehan,
of Monteomery, to fill this vacancy.

¥r. Hooper's death caused & vacaney in the representa-
tion of this institution in the State Council of Rducation. It
will be the duty of this board to elect at this meeting one of

i{ts members to fill this vacancy. Heretofore, the trustees

hove not fixed any definite term for membership in this council.
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I recommend that the term of the one elected expire on the
third Monday in January, 1927, and thereafter the term &o
expire on the seme date 1n\January at the beginning of each
quadrennium,
REPAIRS,

liore extensive repairs are now needed than in former
years, As the summer school is conducted for three months,
this repair and renovating work must be done while school is
in session, A painter hss been employed to work repgularly
by the month, In this way, it is believed that the work can
be more economically done, All windows in the @ormitory have
been screened; painting and cleaning ere being pushed as rapid-
ly as possible.

The main fire pipe line for the dormitory had corroded
considerably ond leaks were frequently occurring. This line
is now being replaced by new pipes, Such work ie necessarily ex-
pensive, Much of the plumbing, having been in use for fifteen
or twenty years, will have to be renewed during the summer or
fall session. Two new vacuum pumps for the heating plant will
have to be purchased. One Grand and six upright pianos are

needed for the music department,
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TRAINING SCHOOL,

As stated in my report last year, the training school
is an absolute mecessity for the training of teachers. About
ninety per cent of our pupils take courses leading to teachers'
certificates, The chapel building is now used for the training
of/aocondary teaohors.\ It i not 2 suitable building and is in-
fortunately located for this purpose, The high sehool pupils
ghould beée farther removed from the dormitory., Such a building
should be considered among the first to be erected.

VISIT FROM THRE LEGISLATIVE COMMITTEE,

On April 19, six members of the Joint Recess Committee
on Rducation visited the college, inspected the buildings and
grounds, and made inquiries concerning the courses of study and
the reasons for a four-yesr college. A request was made that
a statement for necessary expendituree for nafétonanoe and
buildings for the next four years be sent to the Budget Commission.
The following #s a copy of statement sent to the Recess Legis-
lative Budwet Commission April 20, 1923; 4

"Neede for Next Four Years".

1923-24

For Maintenahce $107,500,00
For Debt 23,000,00
For Building President's Home 20,000,00
For Academic Building 100,000,00
192425

For Maintenance 140,000,00
For Building and Equipment 150,000,00
192626

For Meintenance 155,000,00
For Building smd Equipment 150,000,00
1926-27

For Maintenance 165,000,00
For Building and Equipment . 100,000,00

On October 18, 1922, the trustees of the Alabama
Teehnical] Institute and College for Women submitted & budget
for the next four years. "Ye have been advised by the Recess
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Bducation Investigating Committee to make a statement of the
minimum requirements for the next four years, In compliance
with that advice, we submit the sbove statement,
Respectfully submitted,
Te W Palmer, \/
President,”

THE N®W LIBRARY BUILDING
The new library building is now being used. A few
changes must be made before the contraet will have been fully
complied with, The following is an itemized statement of the

disbursements for the library dbuilding:

General Contract $57,941480
Architects' Fees 3,027,02
Lighting Contract 1,600,00
Plumbing Contract 2,275.00
Wiring Contract 712,64
Sereening Contract 273,60
Furniture (Loveman, Joseph) 1,885,10
Furniture (Library Bureau) 1,80C,00 $69,515,06
Balance on General Co?traot ) 3,666.,20
Balance on Furniture (Lib,.Bur 298,756 3,964.95

In additéon to the above, the expense
of connecting sewer, lights, steam line, ' ¢ .
98,02

ete., has been 1
75, 378,03

In eidition to this there are still due some small balances
on the other contracts, and & vacuum cléaner and curtains for
the windows are to be purchased. The appropriation was
#75,000,00, It will require $2,000,00 or #2,500,00 to complete
payments, purchase curtains and install vacuum cleaner,
ORGANIZATION OF THE COLLEGE.
Degree and Diploma Courses.
With the session of 1923-24, the /lsbama Technical
Institute and College for Women enters the four-yecar field.
The Bachelor of Science degree was given in 192%-22 and 1922«
83 for work in home economics., The other departments of the
college had one-, two-, and three-year courses of collece work.
It is a source of Rratification to the freinds of the college
to kxnow that all departmsnts of the ecollege will be on the
four-year basis.
The college was admitted into the Southern Association
of Colleges for Vomen at the meeting held in New Orleans, Decem -

ber, 1922, It was also admitted into the Alabama Association



of Colleges at the meeting kel in Birmingham, April, 1923,

This fact doés not, however, change the aims or ideals
of instruotion. It means simply the extension of the work of the
special departments such as music, art, physical education, and
expression, and the sddition of the A. B, degree for those who
wish to take the cultural course as distinguibhed from the tech-
nical courses, It is clearly understood and/foetated that the
technical courses will in no wise be curtailed, but will be
strengthened and broadened to keep pace with the best technical
schools and colleges, J

The courses as outlined below will indicate the aims
and ideals of tle institution as a four-year college.

Courses Leading to A. B., B. 8., and B, Mus. Degrees,

The degree of bachelor of arts, bachelor of science,
end bachelor of music will be granted by the o llege, beginning
with the 1923-24 session,

Requirements: The following are the requirements
cormon to all the degree courses: n
1., Rach applicant for a degree must show one hundred and ninety-
two quarter hours of eredit, plus twelve quarter hours of physi-
cal education, (Under special circummtances & student may be
excused from physical education, but such excuse will be granted
only upon the recommendation 6f the college physician,) V/

2, A student's record must be cleared of conditions before she
is recognized as & candidate for graduation.

3, Two years of English are reqnlréa of each applicant for a
degree,

Brief Deseription of the Four~Year Program and the Needs
It Adims to Supply.

The aim of the college at Montevallo is expressed
fairly clearly in the degrees that it offers as a four-year
special
colkege. Hach degree course represents a/type of training
designed to prepere the student for a specisl sphere of work.
The degrees are Bachelor of Arte, Bachelor of Science, and Bech=-

elor of lMusic. V/
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An avplicant for the Baclelor of Arts degree may
take ss her smubjsct of mejor interest any one of the following
gubjecte: education, history, Anglish, expression, or foreign
language, In pursuing this course the gtudent scquires o general
cultural eduoationy;nd 18 able to follow up thoroughly the sub-
jeet of speai al interest. In sddition to'%hia-general prepare-
tion, she may pregpre herself, as msny of them 40, for teaching
in the high 3chools of the state by taking required education
gourses, |
| The Bachelor of Science Degroe://Thie degree is granted
for work in four special fields - home economics, physical educa-
tion, art, and industrisl science, K.

B. S. in Home REeonomics, This course prepares voca-
tional end general teachers of home economies for the high schools
of the state. There is o grest demand for such teachers which
the state ot present is hot able to supply. MNany of the high v
school home economics teachers in Alsbame today comse from outside
the state, With the four-year course, Montevello now will be
eble to supply those needs =nd furnish home sconomics teachers
for the ele entary and high schools of the state.

B. 8. in Physical Education., One of the great demands
new being made by the elemontary and high schools of the e tate is
for well trained teachers of health snd physicd education., No
dther state 1nat;tnxion in Alabama gives any special training
in this tioldJ//Hontovallo now hae the greatV;;aponsibility of
preparing as many teachers of physical education as possible for
the public schoolsystem of the state. The demand greatly ex-
ceeds the supply of these teachers. In the larger city systems,
most of the teachers are brought in from elsewhere.

B. S% in Art. This coursé isdesigned to give the
pupil well rounded training in art which wilf/preparo her for
commereial ert work or for the teaching of art in the public
schools. Few teachers have had amy special training in fine or

‘manual srte which are becoming so popular in the elementary

1
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and high schools of the state. lontevallo's place is again
unique in this field. No other state institution specializes
in this type of work, The opportunities are unlimited if the
institution is enabled to develop ite program in art.

B, S. in Industrial Science., It is the aim of this
course to prepare students for various professional and indus-
trial positions, in which there is & demand for women trained
to sssist physucians, dentists, county and state heelth officers,
and to do the necessary laboratory work in hospitals and cream-
eries, Besides fitting the students for these fields of en-
deavor, the course as outlined mrepares her most effectively
for the teaching o# science in the high schools of the state,

B, Vus, The aim of this course is to produce intel-
1igent musiciens of liberal culture., The course 1is so arranged
as to prepare & student for work ae e concert soloist, a8 a
teacher of mueic, or as & suporvicor.“ There is & great demand
now for teschers and supervisors of music thruout the public
school system, Many of the high echoole and elementary schools
are calling for treined teachers but are unable to find them,
Vontevello ie the only state institution that prepares teachers
for this type of work. In the case of music, as in other fields,
the demend fer exceeds the supply. v

Two-Year Diploma Courses.

The demand is so great for teachers of the specid
subjects mentioned sbove that it is deemed wise to rut on special
two-year courses for those pupils who will not be able to finish
college, in order that we may supply more adequately the needs
of the state along these lines, The following two-year courses
are outlined for the ¢ oming session: home economics, publiec
achool music, businese courses, education, ‘

Two-year courses in home economicse prepare the stu-

d-nt to tesch in the elementery and junior high schools of the

state. ///
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The twp-year normal course in music equipe the pupil
to teasch orV;upervgeo mueic in the elementary or high schools.

The business course is designed to take care of those V
who wish to enter business life., It prepares them fn stenography,
bookkeeping, business arithmetic, commercial law, and business
English, Thie will also enable a student to teach the commer-
cial subjects in the junior or senior high schools.

The two-year course in education is designed to pre=
pare t-achers of generesl subjects in the grades and junior high

schools,

FACULTY,

liot having lny definite income for next session, I
have moved cautiously in meking a budget. Have offered posi-
tions to & few teachers, and heve discussed the proposition
with others and may settle with them in a few days after the
mee ting of the board. Some new teachers will have to be em-
ployed during vacation,

Our salary schedule has been so far below that of
any other college we have found it difficult to secure teachers.
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EXPENDITURES RECOMMENDED
The following items appear to me to be ebsolutely

necessary:
Insurance $6,200,00
Balance due University of Alabama 2,140,00
Land Account 1,300,00
Care of Grounds 4,000,00
O0ffice Supplies 2,000,00
Bulletins, News Le tters, Advertising 2,000,00
President's and Deen's Traveling fxpenses 760,00
Summer School 3,000 400
Miscellaneous Msintenance 5,000,00
Presid-nt's Emergency Fund 4,000.00
Improvements and Specill Repairs 6,500,00

Redecorating dormitory £2,500,00

Microscopes 1,000,00

New machinery 1,5600,00

Remodeling old library 500,00

New home economics equipment 500,00

Books for library 500,00

85 ,990,00
Salaries (to be determined after consultation with Board)

Building Fund
President's Residence

One of the buildings mentioned in report
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